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2021 Strategic Planning Overview: 

A historical presentation of TXIA through the years was presented, as well as an overview of 
TXIA’s 2020 accomplishments. A list of potential 2021 initiatives were presented and input on 
additional possible initiatives was discussed. The following initiatives were selected for 2021: 
• Research possibilities for a statewide online CEU event where all participating will receive 

approved CEU hours and automatically receive membership in their local association and 
the TXIA 

• Offer statewide non-CEU classes, free for participants who are TXIA members 
• List and communicate to the Irrigation Advisory Council what the Texas irrigation industry 

needs from both the council and the TCEQ 
• Work to fill vacant local association representation on the state level TXIA board as well as 

provide an avenue for local irrigation professionals in those areas to gather and network 
• Continue to increase TXIA Partnerships through relationships built with organizations who 

would benefit from getting their message out to Texas irrigation professionals 
• Award Cody Hobbs, Carl Causey, and John A. Heidman Memorial Scholarships per the 

application and selection process for the 2021-2022 school year 
• Create informational posters to be hung in distributorships around the state that include 

TXIA meeting dates, membership information and members only benefits as well as local 
association meeting dates where applicable 

 
TXIA Membership: 

The membership summary report as of January 31, 2021 was presented showing 928 TXIA 
members to date. The report saw a decrease of approximately 5% from the October 31, 2020 
report. The decrease is a result of local associations having to cancel their yearly Expos 
completely or pivot to an online event which has led to a decrease in membership at the local 
level as well. 

 
The TXIA welcomes all Lone Star Irrigation Association members joining the state association as 
of January 2021. 
 
TXIA’s new Access Development Member Discount Program was presented. TXIA Perks 
website can be found online and details will be emailed to all current members. Additionally, 
Access Development’s “Enjoy My Deals” IOS and Android application is fully operable with GPS 
location capability to find discounts and deals based on one’s location.  

 
TXIA Partnership Program: 

The partnership program summary report as of January 31, 2021 was presented. TXIA 
Partnerships increased 300% from those during the same reporting period from the previous 
year. TXIA began 2020 with 2 partnerships and walks into 2021 with six partnerships. 



 

 
TXIA Connect Magazine: 

TXIA kicked off 2021 releasing its January issue of “TXIA Connect” electronically. The next issue 
will be released in both print and electronically in April. The January issue was electronically 
emailed to 6,991 industry professionals with an average 34% click rate. All TXIA Connect issues 
are housed on www.TXIA.org for future reference. Irrigation professionals should be sure that 
their email address is up to date with TXIA to ensure receiving the online editions of the 
newsletter as well as their mailing address for future print issues.  

 
TXIA Board of Trustees: 

TXIA welcomes two new trustees to the board, Jeff Amon from the Lone Star Irrigation 
Association and Matt Swor from the Dallas Irrigation Association. The Board of Trustees will be 
working to fill an at-large position that opened up with the move of at-large trustee Doug 
Christensen to the CTPIA trustee position. Additionally, the Board constructed a Code of 
Conduct and Standing Rules for the coming year as prescribed by TXIA’s Bylaws, Article 4 
Sections 3 and 4. 
 

Legislative Report: 
Joe Morris was present to give an update on legislative matters. Coming out of the interim 
term and into this legislative session, there is nothing new with regards to backflow 
regulations. Texas legislators are focused on budgetary shortfalls as a result of 2020’s COVID-
19 pandemic and as of late, the statewide winter emergency with utility providers across the 
state, more specifically with ERCOT. Joe will continue to stay plugged in and keep TXIA alert on 
any happenings that would affect the Texas irrigation industry. 
   

Announcements: 
• TXIA’s next meeting will be held on Wednesday, May 5, 2021 in Austin.  
• The February 18th IAC meeting was canceled due to inclement weather and will be 

rescheduled. 
 


